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Learning Opportunities Grant (LOG) 

Evaluation Logic Model Worksheet

	Required
Museum name:  


	Museum address:



	Contact person for LOG evaluation planning:  Scott Simpson


	Contact title:



	Contact phone:


	Contact e-mail: 
scott@scottsimpson.net


Sections marked “required” are the components of the abbreviated evaluation plan.  Pale gray sections are “optional,” but recommended.  Sections not marked required or optional are strongly recommended.

	Required:  1.  What is the title of the LOG project whose outcomes you will evaluate? 

	Computers: Parts and Concepts


	2.  What partner institutions are involved in the project? [Optional]

	


	3a.
Who are the project’s key influencers? [Optional]
	3b.
What will they want to know about your project participants’ outcomes? [Optional]

	IMLS


	How many people participated in this project or used this product? What were their important characteristics as a target audience for this project or product?  What key outcomes and indicators did you use to build the project?  How many of these participants or users showed the outcome you hoped for?  How do you know?  Did you meet the need that shaped the project or product?

	Technicians

	They will want to know if they can use certain terminology without explaining it or bookending it with a description.

	
	

	
	

	4.  What is the purpose of the project?

	Required:  4a.  What need did you identify that led you to create the project or product?

I have observed that many patrons of tech-support services don’t know the basic parts and concepts associated with the computers they bring in for service. The concepts are fairly simple, and can be taught relatively simply, as well. 

	4b.
What information did you use to identify this need? [Optional]



	Required:  4c.  What group of people has that need (who is your target audience)?

Customers of computer technical support that do not understand the fundamental parts and concepts associated with modern computers.


	4d.
What general characteristics of that group will be important for project design decisions? [Optional]



	Required:  4e.  What services will you provide to address the need?
I will provide engaging multimedia screens that illuminate the basic parts and concepts associated with modern computers. 

	Required:  4f.  What will your audience learn that will help meet their need?
The audience will learn names of parts, metaphors for concepts, and will be exposed to terms and illustrations that help them to understand the basic ideas.
The audience will have an increased confidence with computer terminology.

	5.  What are the key project inputs? [Optional]

	IMLS Grant


	

	6.  What key administrative activities will the project need? [Optional]

	
	

	7.  What are the anticipated outputs of the project?

	Increase customer understanding of basic computer parts and principles by 30%
Increase customer confidence with computer terminology by 50%


	


	Required:  8.  What key outcome have you designed your project to have?  (What outcome will you measure?)

	8a.  Outcome 1

Increase customer’s understanding of basic parts and concepts associated with modern computers

	8b.  Indicator(s)
	8c.  Applied to
	8d.  Data Source
	8e.  Data Interval
	8f.  Goal

	(1) Number and percent of customers that are able to describe three computing concepts or parts they have learned while waiting.

	Customers
	Verbal questions asked by technician at time of service
	Immediately upon service (or in lag time between processes)
	At least 50% of customers will be able to describe (simply) three parts or concepts.

	(2) Number and percent of customers that are able to describe three computing concepts or parts they have learned after the service has been completed.


	Customers
	Optional online assessment included with service followup email
	One-time, after computer service has been completed
	At least 30% of customers will respond to the assessment with correct answers


If you would like to add another outcome, do so here.

	9a.  Outcome 2 [Optional]

The audience will have an increased confidence with computer terminology

	9b.  Indicator(s)
	9c.  Applied to
	9d.  Data Source
	9e.  Data Interval
	9f.  Goal

	(1) Number and percent of customers that indicate that they have an increased confidence with computer terminology

	Customers
	Optional online assessment included with service followup email
	One-time, after computer service has been completed
	At least 50% of customers will indicate that they have an increased confidence with computer terminology.

	(2)


	
	
	
	



For additional outcomes or audiences, copy this worksheet format.  

I N S T I T U T E  of  M U S E U M and  L I B R A R Y  S E R V I C E S


1100 Pennsylvania Avenue, NW


Washington, DC 20506


http://www.imls.gov or imlsinfo@imls.gov
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